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N.B. 1. Answer any six questions of the following out of which Q.9 is compulsory.
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2. Marks are indicated against each question.

‘What is Educational Management? State its importance.

“Quality is always the result of intelligent effort.” Elaborate with reference Lo the process
of Quality Management.

Elucidate the need and process of Staff Meeting.
Illustrate the Systems Approach to Educational Management.

“The functions of management help in achieving organizational goals effectively and

efficiently.” Explain with reference to the importance of any three functions of management.

What is Transformational Leadership? Explain its merits.
Explain the meaning and process of the skill of decision making.

“The Council for the Indian School Certificate Examinations is committed to serving the
nation's children.” Elaborate with reference to the characteristics of ICSE board.

Attempt any two of the following: -

a) Characteristics of Secondary School Code

b) Difference between Organizational Climate and Organizational Culture (Any five points)
¢) Educational Administrative set-up in Maharashtra

d) Concept of Knowledge Management
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